FINANCE & AUDIT SUBCOMMITTEE
MEETING AGENDA
16 South Golden Street, Norwich CT
1:00 p.m., Tuesday
February 11, 2025

Microsoft Teams meeting

Join on your computer, mobile app or room device
Join the meeting now

Meeting ID: 285 469 571 849

Passcode: dW26A8yz

Download Teams | Join on the web

1. Call to Order

2. Approval of Minutes

3. Budget Driver Presentations
Water Division
Sewer Division

Administration
Finance
Customer Service
Purchasing and Stores
GIS
IT
Fleet
Communications
Safety
Board Expenses

4. Draft Cash Management Policy

5. Budget Schedule

The next Finance and Audit meeting is scheduled for May 6, 2025.
Respectfully Submitted,

et e e

Christopher LaRose
General Manager


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmZlMGY0MzItNTI5OC00ZTNjLWJlYWYtMzk1MmE4MDI1YmM0%40thread.v2/0?context=%7b%22Tid%22%3a%2291aaa67d-d237-45a8-925a-02458f0c3c03%22%2c%22Oid%22%3a%221f937335-8947-4910-a4f3-33653450acf7%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting

